NIABI ZOO OVERSIGHT COMMITTEE AGENDA -- 06/8/16 at 5:30 PM
13010 Niabi Zoo Road, Coal Valley, IL — Administrative Building, Education Room
Forest

Call to Order & Roll Call: Preserve
District

Rock Island County, Illinois
Consent Agenda**:

Niabi Zoo Fund and Niabi Zoo Improvement Fund Budget Performance Report*
Niabi Zoo Fund and Niabi Zoo Improvement Fund Balance Sheet Report*
Animal Inventory Report for the month of May*

Dan Meates — Assistant Director May Report*

Jill Roderick — Curator of Conservation & Education May Report*

Scarlet Behrens — Guest Services Manager May Report*

Scott Hesselberg — Niabi Zoo Maintenance Superintendent May Report*

Old Business:
Approval of open session minutes from the April 12, 2016 meeting
Approval of closed session minutes from the April 12, 2016 meeting
Approval of open session minutes from the May 10, 2016 meeting
Approval of closed session minutes from February 16, 2016 meeting

New Business:
Update from Ms. Grace of Schultz & Williams
Remarks from Mr. Lee Jackson, Zoo Director
Update from Niabi Zoological Society
Partners to organize meet and greet for Lee Jackson
Committee governance discussion
Set next meeting date

Public Comment:

Adjourn

* items are in members packets

**All items under the consent agenda are considered routine and will be approved by one motion. There will

be no separate discussions of these items unless a Committee Member so requests. In this case, that item will
move from the Consent Agenda to New Business to be considered.
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Niabi Zoo Report
May 2016
Prepared by Daniel Meates

Construction Update

Construction for the new playground will begin June 20" both public and zoo staff are looking forward
to the new facility.

4 new animals for the carousel should be arriving at the end of June along with a new hurricane
simulator experience.

More VDU graphics will be installed in the giraffe building to replace the old style graphics which were
very limiting and expensive. We have had a lot of compliments since we added the new style VDU
system into the small animal building. Once the giraffe barn is complete the same system will then also
be installed at the reptile house this will result in a long term cost savings for the zoo.

All staff are still currently working on the esthetics of the zoo now that the weather is warmer this
involves a lot of ground/exhibit maintenance, painting and repairs but is coming along very well.

Animal Acquisitions/Animal

Attenance has been good and the month of May Is always busy for us due to the high amount of school
Field trips.

Staff training has continued to progress with mindfire training both full time and part time on how to
deal with questions from both public and media.

Our new French lop Rabbits are Now on exhibit in the petting zoo.

Additionally, our new flock of Golden Weavers (birds) are now on exhibit as part of the Africa Mixed
Species Exhibit in the Giraffe.

In preparation for the arrival of the new Director, | am working on getting him up to speed with the
collection plan plus short term plan for overall zoo along with, procedures, and current info in order to
allow for a smooth transition for the new leader. Upon Arrival | will be show him the logistics and
current running operations of the zoo.



Marketing Department Report:

We are working closley with marketing on moving forward with animal identification sign’s and posters
for our upcoming events. Along with the newsletter and enews for members.

Guest Services Manager Report: Prepared by Scarlet Behrens

GIFTSHOPS:

e During the month of May, the zoo is mainly flooded with school groups. However, now that
school is out for most kids we will start seeing a different type of audience coming into the zoo.
This gives me a chance to switch out merchandise and revamp the visuals in the gift shops to
better suit the guest needs/wants and boost sales. | am also always making sure to check and
purchase inventory ensuring we have our top sellers on hand.

CAROUSEL:

e Asof 5/31-The Update from Chance regarding the 4 new carousel animals is that our Carousel
animals should be finished in 2 to 3 weeks.

CONCESSIONS:
e Working with IT to get the Wi-Fi connection stabilized so the back concessions can take credit
cards.

STAFF TRAINING:
e Mind Fire came out to two of our seasonal meetings and talked to our seasonals about how to
answer some tough or negative questions and social media.

EVENTS:

e We have been working with Wgad and Mind fire on getting ready for the upcoming event Kids
Wild Fest on June 11" 10am-3pm. Wqad usually has 20-25 booths set up for this around the
zoo highlighting a variety of different businesses in the Quad Cities. There are always lots of
giveaways, candy and fun!

e InJune we also have free admission for Fathers on Father’s Day and on June 25" we will be
celebrating World Giraffe Day.

MISC:
e Continually working with Mind fire on social media post/messaging and Summer newsletter.



e Working on combing through our website, making some updates and also fixing some
background issues regarding emails, automatic responses and forms.

Maintenace Department Report: Prepared by Scott Hesselberg

Director’s house: demoed out the old driveway and hauled away. Set forms, graded, and poured
and finished concrete in driveway and sidewalk, back filled gravel around edge of new driveway.

- Stripped, primed and painted the ticket booth railings.

- Ran cable, hung a receiver and power strip for the I.T. guy at the Wolf Ridge concession stand.

- Hung two benches in the old bobcat house. Fixed a cable in old bobcat house.

- Repaired waterfall pump for the Gibbons pool.

- Repaired cables at the Koi deck.

- Replaced bad cables on overhead doors at heated barn.

- Spread 3 dump truck loads of sand at the Camel exhibit.

- Spread 3 dump truck loads of McCausland Sports Aggregate in the Zebra/Ostrich yard.

- Installed drain tile at the Directors house for the downspout runoff.

- Repaired new brakes and transmission leak on the Show van.

- Repaired a gas tank leak, changed oil, and tune up on the concessions golf cart.

- Replaced light bulbs in gift shop.

- Replaced the fill valve on handicap stall toilet in Women’s restroom at small animals building.

- Assisted Watson Excavating at front retention pond in repairing the pond inlet and riprap.

- Replaced a Wolf yard camera

- Repaired the door threshold at the pump house.

- Repaired the Giraffe pump.

- Repaired cable pulleys at the Giraffe barn.

- Installed a new toilet paper dispenser in the family restroom at the Ed. Center.

- Replaced broken hinges on rest room door in women’s Ed. Center.

- Repaired office door in Ed. Center.

- Repaired the safe in the Ed. Center.

- Various repairs in Lorikeet landing.

- Installed a new keeper door at the Gibbons exhibit.

- Fabricated and installed a wooden sign at the new Binturong exhibit. Repaired the soffit,
fascia, replaced old gutter, and roof on that building as well.

- Installed new blower motor and wheel on air conditioner unit in the ticket booth.

- Repaired a feeder at the Koi deck.

- Fabricate new retaining pins on the dump truck rear gate.

- Put up fence at bearcat exhibit.



Curator of Conservation and Education Report: Prepared by Lindsey Snyder (Interim during maternity

leave)

Educator Staff

Transitioned to Lindsey Snyder as the Interim Curator of Conservation and Education during Jill’s
maternity leave

Two continuing/returning educators working part time (Su-W and R-Sa)

Hired Zoo Camp instructor (biology major planning on becoming a secondary education teacher)
Hired additional seasonal educator (zoology major planning on working in zoos)

Volunteers

We will be offering a week long training for the JZK’s the first week of June.

Current volunteers are being offered training on new exhibits (meerkat and porcupine) as well
as the amur leopard, and common field trip classes/areas to informal facilitation.

We will keep offering monthly meetings throughout the summer to keep all volunteers up to
date on all information going on at the Zoo.

Programs and Events

All Zoo Camps are filled!

May is always busy with school groups. Even though we had to scale back this year due to the
Curator of Education going on maternity leave we still taught over 60 classes with over 1500
students/chaperones.

Interpretation skills training is continuing for the Keeper II's, who are responsible for presenting
off-site programs. They have been working hard in the off season to allow for better, more
targeted programs. It would still be more advantageous to have more education staff available
to do these programs as these can pull the keepers away from the Zoo for hours at a time. Due
to keeper staffing constraints there are multiple programs in June that will be co-led by an
educator (instead of two keepers), despite the strain that this will put on education staff those
days.

Princess and Pirate Day was a success with high attendance numbers and many appreciative
comments.

Graphics

The digital picture frames in the Small Animal Building are being updated with new graphics to
match the design decided for all new zoo signs.

The TV for the Giraffe Barn (to use for graphics as well as loop through giraffe conservation
information) has been purchased.

Website/Facebook

The website is being updated to show events and activities throughout the end of the year.



We have updated the conservation page to reflect different projects that we are working on
around the Zoo, and will continue to expand on this page throughout the summer.
Facebook posts go out through marketing as well as the zoo, so we are really getting good
responses on Facebook posts.
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