NIABI ZOO OVERSIGHT COMMITTEE AGENDA -- 7/10/17 at 5:00 PM
13010 Niabi Zoo Road, Coal Valley, IL — Administrative Building, Education Room

Forest
Call to Order & Roll Call: Preserve
District
Rock Island County, Hlinnis

Consent Agenda**:
Niabi Zoo Fund Budget Performance Report*
Niabi Zoo Fund Balance Sheet Report*
Animal Inventory Report for the month of June*
Joel Vanderbush — Conservation and Education June Report*
Scarlet Behrens — Guest Services Manager June Report*
Scott Hesselberg — Niabi Zoo Maintenance Superintendent June Report*

Cld Business:
Approval of minutes from the June 12, 2017 meeting

New Business:
Update from Mr. Lee Jackson, Zoo Director*
Update from Kai Swanson, President of the Forest Preserve District
Update from Niabi Zoological Society, lohn Ferreli
RICFPD FY 19 budget to be put on display in August
Transition from Oversight Committee to CAB

Public Comment:

Motion to dissolve Oversight Cormmittee

Adjourn

* items are in members packets

**All items under the consent agenda are considered routine and will be approved by one mation. There will

be no separate discussions of these items unless a Committee Member so requests. In this case, that item will
move from the Consent Agenda to New Business to be considered.
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Increases in inventory

Eastern Fox Snake

Flame Angelfish

Arabfan angelfish
Yellowfaced Angelfish
Galden Lyretail
Redspotted Lyretail
Starry Blenny

Pennant butterflyfish
Common Clown Fish
Longnosed Filefish

Flame Hawkfish
Blue-Spotted Stingray
Convict Tang

Purple Tang

Yellow Tang

Sebae Anemone

Agitated Carpet Anemone
Grapeshot Carpet Anemone
Blue Striped Hermit Crab
Orange-banded hermit crab
small giant clam
Indo-Pacific Anemone Shrimp
Giant Pacific Octobus
Ochre Sea Star

Bat Sea Star

Giant Green Anemone
Powderblue Surgeon
Regal Tang

Smoothhead Unicornfish
Longnose Butterflyfish
Longface Wrasse

Cleaner Wrasse

Striped Burnfish
Emperor/Banggai Cardinal Fish
Blackfinned Triggerfish
Longhorn Cowfish
Goldenedged Triggerfish
Striped Anemone

Hermit Crab

Moon Jellyfish

Foxface Rabbitfish

Monthly Animal Inventory Report

June 2017

Quanity Date Explanation
0.0.1 8-Jun collected from the wild
0.0.1 21-Jun purchased
0.0.1 21-Jun purchased
0.0.1 21-Jun purchased
0.0.12 21-Jun purchased
1.0 21-Jun purchased
0.04 21-Jun purchased
0.0.5 21-Jun purchased
0.0.8 21-Jun purchased
0.0.2 21-Jun purchased
0.0.2 21-Jun purchased
0.0.2 21-Jun purchased
0.0.10 21-Jun purchased
0.0.2 21-Jun purchased
0.0.10 21-Jun purchased
0.0.6 21-Jun purchased
0.0.1 21-lun purchased
0.0.1 21-Jun purchased
0.0.12 21-lun purchased
0.0.20 21-Jun purchased
0.04 21-Jun purchased
0.0.6 21-Jun purchased
0.0.1 22-jun purchased
0.0.6 22-Jun purchased
0.0.15 22-Jun purchased
0.0.15 22-Jun purchased
0.0.1 28-Jun purchased
0.0.8 28-Jun purchased
0.0.1 28-Jun purchased
0.0.2 28-Jun purchased
0.0.1 28-Jun purchased
0.0.6 28-Jun purchased
0.0.1 28-lun purchased
0.0.24 28-Jun purchased
0.0.1 28-Jun purchased
0.0.2 28-lun purchased
0.0.1 28-Jun purchased
0.0.2 28-Jun purchased
0.0.100 28-lun purchased
0.0.53 30-Jun purchased
0.0.4 28-Jun purchased

Cost

$0.00
$29.72
$99.95
$98.95
$143.40
$29.95
$29.96
$84.65
$42.00
$21.90
$53.90
$279.90
$199.00
$129.98
$109.90
$84.75
$17.80
$59.95
$29.76
$77.00
$451.96
$45.90
$990.00
$81.00
$225.00
5487.50
$42.95
$222.50
$29.95
$59.90
$52.45
$35.10
$49.30
5168.00
$109.95
$56.44
$86.95
$45.90
$35.00
$688.47
$119.80



Decreases in inventory

American Pygmy Goat
Budgerigar

Whiteedged Betta

Betta

Common Clown Fish

Small Giant Clam

Cleaner Wrasse
Emperor/Banggai Cardinai Fish
Mallard

Coconut Lorikeet

Rainbow Lorikeet

Eastern Black & White Colobus
Convict Tang

Monthly Animal Inventory Report

Quanity Date

1.0
0.0.11
0.0.2
0.01
0.0.2
0.0.1
0.01
0.0.7
2.3
0.0.1
0.0.1
0.1.0
0.0.1

June 2017

Explanation

23-Jun Quality of Life

1-Jun Undetermined
15-Jun Undetermined
15-Jun Undetermined
28-Jun Undetermined
30-Jun Undetermined
30-Jun Undetermined
30-Jun Undetermined

2-Jun Returned to the wild

1-Jun Quality of Life

5-Jun Undetermined
19-Jun SSP Recommendation
22-Jun Undetermined

Cost



NIABI ZOO OVERSIGHT COMMITTEE MINUTES FROM JUNE 12, 2017

PRESENT: Committee members —J. Craver, L. Jackson, T. Brahm, W. Nelson, J. Taylor, M.
Byrne.

ABSENT: T. Jarrett.

ALSO PRESENT: Kai Swanson, Forest Preserve District President; Jared Miller, Zoological
Society; Lynsey Engels, Zoological Society; Chris Townsend, Zoological Society; Scott
Lohman.

Chairman Taylor called the meeting of the Niabi Zoo Oversight Committee to order at 5:01 PM
on Monday, June 12, 2017, in the Education Room of the Administration Building at Niabi Zoo
in Coal Valley, Illinois.

Roll was called:

L. Jackson, T. Brahm, W. Nelson, M. Byrne, J. Taylor, J. Craver.

Total Present 6
T. Jarrett.
Total Absent 1

Chairman Taylor stated that the discussion of the MOU would be moved up on the agenda to
accommodate Ms. Engels’ schedule.

Mr. Bymne stated that last meeting there was a lot of back and forth on what percentage of the
memberships the Society would be receiving. | don't believe there has been discussion on that
in the interim.

Mr. Jackson confirmed there has not been discussion on that since the last meeting.

Mr. Byrne stated that this had been a discussion for the last three months, and then wondered
if just going with a 50/50 spiit for the time being would be a good option so that the MOU could
just be done and the Oversight Committee could move on to the new board. Then the new
group could tackle the MOU next year.

Mr. Jackson stated that that would likely make things worse in the future. If this isn't settled
now, then it's going to be a point of discussion for the next five years. | see no reason why this
can't be settled sooner than later.

Mr. Byrne stated that he didn't want to see it delay the creation of the advisory board.
Mr. Jackson asked why Mr. Byrne felt that the MOU was delaying the advisory board.

Mr. Byme answered that the MOU discussions tend to take longer during the meetings than
the discussions for the advisory board. The only thing that we’re stuck on is how much money
the Society is going to get from admissions. The Society is willing to give up the carrousel. |
think we should be concentrating on the advisory board and what steps will move the zoo
toward getting back the AZA accreditation.
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Mr. Jackson stated that Niabi's relationship with its support organization is an important part to
accreditation. The current MOU which was up in February, which the District and Society are
still working under until a new agreement can be reached, is not in Niabi's best interest. That is
why it needs to be resolved sooner rather than kicking it down the road yet again.

Mr. Craver stated that President Swanson made a request last month in regards to the
split/shared funds, he said that the commission would expect a plan for those funds that the
District is providing the Society. According to the current agreement, the District needs to put
the Society on notice that we're wanting to modify or terminate the current agreement.

Ms. Engels stated that she feit this was the same conversation that keeps happening. The
Society feels that it can’t move forward untit we know what's going to happen with the advisory
board. We know there’s potential for that to pass, but has it passed yet?

Mr. Nelson stated that it is on the agenda today for approval.
Mr. Byrne stated that he thought it went to the Commission last month.

Mr. Craver stated that the Oversight Committee agreed on the details of Community Advisory
Board resolution at the last meeting, and the Executive Committee sent it to the State's
Attorney’s Office for review. The State’s Attorney’s Office gave an opinion, which was that the
resolutions itself should not include the bylaws. That resolution was edited to create the
advisory board, and will be presented to the Forest Preserve Executive Committee at
tomorrow’s meeting. Providing the resolution is passed, the bylaws, that have already been
agreed upon by the Oversight Committee will be presented the meeting after.

Mr. Byrne asked to clarify that tomorrow, hopefully, the resolution will be approved to setup the
board in concept, and then the details as to what that board will do will come a month later, or
two months later?

Mr. Craver stated that that lead to the question of, if this board is going to dissolve in a month
or two, what needs to be accomplished beforehand?

Mr. Jackson asked how this affected the issue of the MOU and fund raising.

Ms. Engels stated that the Society felt it was hard to put on a fundraising event without being
able to tell denors and sponsors what the plan for the zoo is. It's hard to get sponsorships and
get going when we don't know for sure what's going to happen in the future.

Mr. Byme stated that he could understand that. The Society wants to know, what is the
Community Advisory Board? Is it coming about? What is it going to do? So that they can
decide what they're going to do, and work with the board on it for fundraising.

Mr. Jackson respectfully disagreed stating that at this point there are eight or nine things that
have been identified that Niabi wants to do. If we focused on one or two of those and setup a
Zoofari or other fundraising event, | think we could still move ahead while this other work takes
place. What I’'m hearing is that we have no plans in 2017 to do any of that.
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Mr. Byrne stated that he thought that was true because the Society didn’t have people who
had the energy or desire to put in the time that it would take to put on an event like that unless
the Oversight Committee gets “our thing” together.

Mr. Jackson stated that he was not negating that perspective of how the world works, but
sharing his own perspective. However, the fact is that Niabi is open, Niabi is running and
popular. We can raise money. Ninety-nine point nine percent of the people, in my view, don't
care what the people in this room are talking about.

Ms. Engels stated that she saw things just the opposite.

Mr. Townsend stated that the Society had spent a lot of time and money on the feasibility
study that says people don't want to give to the zoo without knowing what going on. As far as
the MOU goes, over the last several years the Society has gotten less funds from inside zoo
operations. Every time the MOU has changed, another zoo operations revenue stream has
been taken away. Now you're wanting to take more. It doesn’t seem like we're going to resolve
this between these two groups since the District won't budge on this issue, which is fine with
me I'm out the door anyway.

Mr. Jackson asked, if we can’t resolved this, then what are we doing?

Mr. Townsend stated that the District never budges, and the Society never gets anything.

Mr. Jackson asked what Mr. Townsend wanted to get.

Mr. Townsend stated that wasn't saying get, but that they wanted to keep [inaudible].

Mr. Bymne stated that everyone seemed to be in agreement that the carousel should be turned
over to Niabi, and that, if memory served, the debate last meeting was if the Society would
receive a fixed dollar amount from the zoo or if the Society would receive a percentage of the
memberships,

Mr. Jackson stated that the amount that came from Mr. Ferrell was $35,000.00.

Mr. Byrne suggested that, just for this fiscal year, to give in, and transfer the carousel to the
zoo, and do the fifty/fifty split with the memberships. Then the Advisory Board can look at this

issue.

There was a brief discussion about what happened at previous meeting of the Oversight
Committee.

Mr. Nelson stated the discussions last month had been put on hold so the Society could
decide on what amount they felt they needed as seed money for fundraising, and we're still
hearing that you don’t know.

Mr. Byrne asked if everyone was in agreement for the carrousel to be owned by the District. |
think it does.

Mr. Craver stated that the District is fine with assuming ownership of the carrousel.
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Mr. Byrne asked what was wrong with compromising on the fifty/fifty split now, and letting the
Community Advisory Board work on negotiating the percentage. That way we can move on.

Mr. Jackson stated that unless this issue was decided this time around, the issue would
continue to be a problem well into the future.

Mr. Neison stated that he would like to move on with the MOU and Advisory Board with the
caveat that there are still items in the MOU that need to be decided. We seem to have
reached a stalemate.

Mr. Jackson felted that the stalemate has happened because nothing of substance gets said
in these debates. All that gets said is that people are upset and they're not going to stay. But
then we sit here like this and don’t talk about any of the underlying issues. That's why | want to
hash through and settle something, because we'll be doing this three years down the road if
we keep this up.

Mr. Nelson stated that he felt that there had been a lot of work done on putting together the
recommendations and on the MOU, I'd like to send the recommendation of the Advisory Board
and MOU on to the Forest Preserve Commission with the understanding that we still have
work to do on the carrousel and the split.

Mr. Brahm stated that a recommendation for the Advisory Board had already been passed on
to the Commission.

Mr. Craver stated that was correct, and the State's Attorney’s Office had recommended that
the document be split into two document. One is the resolution dissolving the Oversight
Committee, and the second would be bylaws. Nothing is changing within the articles that had
been recommended by the Oversight Committee, those have all just been pulled out and put
into a separate document.

Mr. Byrne asked if the modified document was what was going to the Commission this month
for approval.

Mr. Craver stated that it was.

Chairman Taylor asked to confirm that it was going in front of the Commission for action, or
only for discussion.

Mr. Craver that it was going to the Commission for action. Is there a specific time frame that
the Oversight members would like to remain? Obviously it's going to take time to choose the
members, and get them in front of the board to be approved. So will it be sixty days, ninety
days, or the end of year?

Mr. Byrne stated that he didn't want to wait until the end of the year, but July might not be
enough time for the new members to be chosen.

Mr. Craver stated that the articles could be passed as soon as August, and the appointments
would be August at the very earliest.
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Chairman Taylor called for a motion to approve the consent agenda items, except the budget
reports, which there were questions about.

MOTION: Mr. Byrne moved to approve the consent agenda items, except the budget reports.
Mr. Brahm seconded the motion.

Motion carried.
Chairman Taylor called for a motion approving the minutes from the May 8, 2017 meeting.

MOTION: Mr. Craver moved to approve the minutes from the May 8, 2017 meeting. Mr.
Nelson seconded the motion.

Motion carried.
Chairman Taylor called for discussion on AZA accreditation.

Mr. Jackson stated that he had sent out copies of the materials to get members familiar with
the process. There’s nothing this group can do right now in regards to that.

Mr. Byrne stated that when he was reading through the materials, it seemed that the articles
that were decided on last month for the Community Advisory Board fit in well with the AZA
requirements. Does Mr. Jackson agree with that assessment?

Mr. Jackson stated that he did agree that the bylaws would fit in, and shouldn't cause trouble
in regards to the AZA accreditation. There are mentors that Niabi can get from other
institutions that can come in and help us through the process, which staff does plan to utilize.

Mr. Byrne asked if it would be beneficial to have a mentor look at the governance model
before that process is started.

Mr. Jackson stated that they would only look at the bones of model, not the specifics. There
are broad parameters that have to be adhered to, but there are many variations on the
specifics of those models. The governance model is not a concern, but the support
organization piece is what concerns me.

Mr. Byme asked to clarify that that would be the MOU.

Mr. Jackson confirmed that the MOU is what he was referring to, which is why he was so
adamant about getting that compieted.

Chairman Taylor called for discussion on the summer planning session. There had been a
vision that it would include the members of the Community Advisory Board, is that still the
feeling of this committee?

Mr. Brahm stated that the new members should definitely be a part of the planning.

There was general agreement to that statement.
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Chairman Taylor called for discussion on the Season Pass update,

Mr. Jackson stated that staff was looking at comparisons. Since Niabi opened this season,
we've brought in $60,810.19 on the memberships.

Mr. Byrne asked how that total compared with last year.

Mr. Jackson stated that he didn’t have the exact numbers for last year, but sales have been up
across the board.

Mr. Brahm stated that on the budget performance report there was a significant difference
between the anticipated and the actual.

Mr. Craver went through the revenues, the estimating process, and that the revenues are very
weather dependent. Then stated that there have been more people getting the passes, and
that is broken out differently than the way admissions are broken out.

Mr. Byrne asked if the shortage would create any issues.

Mr. Craver stated that it would not, and that the District uses a modified accrued accounting
system. He went on to explain some of the various revenue sources for Niabi, and went
through some of the savings that Mr. Jackson has managed.

Mr. Brahm asked if a fiscal year 2018 budget had already been presented.

Mr. Craver stated that it had, and explained the budget process.

Chairman Taylor called on Mr. Jackson for his director’s update.

Mr. Jackson read some of the highlights from his written report, and encourage the Oversight
members to visit Niabi and see the new exhibits and animals that have arrived since the
members began nearly two years ago.

Chairman Taylor asked President Swanson if there was anything he cared to share.

President Swanson spoke briefly on the meetings that are being heid at the District facilities
this summer.

Chairman Taylor asked the members of the Society if there was anything additional that they
would like to add.

There was not.

Chairman Taylor asked the Oversight Committee members if there were any other questions
Or comments.

There was not.
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There was one request for public comment by Mr. Scott Lohman.

Mr. Lohman stated that the frustration that both sides are feeling will continue until there is
constant communication. This was the first good discussion on the budget. | go to both
meetings, and it doesn't even sound like it's the same meeting. There is more information in
the Executive Committee meeting packet for finances of the District. It's just about sharing
information with this group and the Society. There are different reports in the Forest Preserve
Executive Committee packet than in the Oversight Committee. Also, it was said that most
people don’t care what is said at these meetings, but when talking about the donating
community, | disagree. ‘

Chairman Taylor called the meeting adjourned.
Adjourned at 6:08 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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Forest preserve Committee Report for June, 2017
Lee Jackson

7/6/17

Conservation Education Department

* Summer camps going strong and running smoothly.
* Preparations underway for the unveiling of our new and improved animal outreach programs to
begin this month

Media/Community Outreach Opportunities Recently and Coming Soon

* More new interpretive signage is being developed.
* Formal interpretive plan for the “Biodiversity” building is under development.

Animal Department

* Oceans exhibit opened to the general public on June 30%. The exhibit was very well received and
continues to get lots of positive attention, This exhibit adds over 250 new animals to our
collection, all of which have never been displayed at Niabi before.

* Aldabra tortoise barn has been completed, and they are now outside every day until fall
(weather permitting).

* Instillation of new shade structures for the domestic animal area will begin in the 3" week of
July.

* Work progresses on a new bat exhibit. Projected completion is in 6 to 8 weeks.

Maintenance and Facilities

* Constructed shelter and installed electricity for Aldabra tortoise shelter.

* Demolished rockwork in two exhibits at Biodiversity building in preparation for new exhibit
instillations.

* Installed new electric fence barrier around Australia and repaired existing unit.

Guest Services
* See revised Monthly Zoo attendance and admission report included in you packet of monthly

materials.
* We have begun preparing for our “Pints for Preservation” event on August 25t

Society

* The Niabi Zoologicai society has elected to discontinue the MOU agreement it has with the Forest
Preserve district. Formal ties will be severed as of July 24t 2017,
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