NIABI ZOO OVERSIGHT COMMITTEE AGENDA -- 12/4/17 at 5:30 PM
13010 Niabi Zoo Road, Coal Valley, IL — Administrative Building, Education Room
Forest

Call to Order & Roll Call: Preserve
District

. Rock Island County, Illinois
Public Comment:

New Business:

Welcome and Introductions for New Attendees

Approval of the Minutes of November 13, 2017

Development of Vision and Mission Statements
Possible template: It is the Vision of the Niabi Zoo Community Advisory Board to assist in
developing an outstanding Zoological Park Attraction.

The Mission of the Niabi Zoo Community Advisory Board is to support and advise the Rock
Island Forest Preserve in an effort to provide a first class experience for visitors and quality
care for the collections.

These are not intended to be the final statements, but a base to build a Vision and Mission
Statement.

Discussion of proposed projects or activities the Zoo Director would like input.

Discussion regarding fees, and options for increasing revenue or attendance that results in
additional revenue.

Report from the Zoo Director on recent activities of the zoo.

Items for the next agenda.

Adjourn

* items are in members packets



